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With the improvement of scale and diversification of enterprise groups, a 
fundermental issue is the need to control and evaluate its subordinate companys in a 
manner that furthers its strategic objectives. As the highest level and primary means of 
management control of enterprise groups, strategic management control plays an 
increasingly important role in the coordination of intra-group relations, and 
enhancement of strategy-orientation performance measurement. Consequentely, the 
study of management control has developed into one of the more important branch of 
management accounting research. Nevertheless, the existing research rarely mix 
management control and performance measurement together, and cannot meet the 
uniqueness and need of performance appraisal of enterprise groups. So it is necessary 
to contribute to the performance measurement theory that based on strategic 
management and control. 
Based on systemetic literature review, the thesis explores how to build strategic 
management control system with control levers and information platform. Then 
taking strategic ability and synergy into consideration, we design a theoretic 
framework of strategic performance measurement, which focus on the difference of 
measurement indices of parent and subordinate companys. 
The main contributions of this thesis are as follows: 
Firstly, drawing on systemic literature review- especially the lastest study of 
management control and performance measurement, we suggest a strategic manament 
and control framework for enterprise groups, with integration of strategic control 
levers, information governance and strategic performance evaluation tool. The 
research presented here provides several guidelines that management should consider 
in the design of strategic management and control system. 
Secondly, we focus on the performance measurement system beyond the 
















strategy-management, and the subordinate companys are strategy-implementation. 
The performance measurement system should combine both control of strategy 
planning and implementation. 
Thirdly, we treat the parent company and subsidiaries differently, and then 
construct strategic diagnostic control appraisal system which is based on the Balanced 
Scorecard, and strategic interactive control system which is based on the dimensions 
of the strategic capabilities and synergic capabilities. Furthermore, we sep up two sets 
of index system to evaluate the performance of enterprise groups, with the index 
empowered through expert interview and AHP methods. 
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